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1. Policy Statement

CAMDER FC C.1.C. is committed to building strong, positive relationships with our
members, volunteers, local communities, and partner organisations. We recognise that
meaningful engagement and collaboration are essential for fostering social cohesion,
promoting inclusion, and delivering sustainable community impact through sport and social
activities.

2. Purpose
This policy aims to:

Encourage active participation from all members and stakeholders.

Promote collaboration with local authorities, community organisations, and civic
leaders.

Strengthen our role as a trusted, inclusive community hub.

Ensure our activities respond to community needs and feedback.

3. Scope
This policy applies to all CAMDER FC C.1.C. activities, including football sessions, family
events, workshops, outreach programmes, and partnerships with external organisations.

4. Community Engagement Principles
CAMDER FC C.1.C. will:

Involve members in planning, decision-making, and evaluation of activities.
Seek input and feedback from participants, families, and the wider community.
Provide accessible and inclusive opportunities for all groups, including those
historically underrepresented.

Celebrate cultural diversity and foster understanding between communities.
Maintain transparency in communication and reporting on community initiatives.
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5. Partnerships

CAMDER FC C.1.C. will actively collaborate with Community Action Derby, Derby
Homes, local schools, healthcare providers, and other voluntary sector organisations.
Partnerships will be based on shared goals, mutual respect, and accountability.

All formal agreements or collaborations will be documented to ensure clarity of roles
and responsibilities.

6. Monitoring & Evaluation

Regular surveys, feedback forms, and member consultations will assess the
effectiveness of community engagement activities.

Reports on engagement outcomes and impact will be presented to the Board of
Directors.

Lessons learned will be incorporated into future planning and development initiatives.

7. Review

This policy will be reviewed annually to ensure it continues to support CAMDER FC C.1.C.’s
mission, meets community needs, and strengthens partnerships effectively.
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