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Governance Statement
Company Number: 15065500

1. Introduction

CAMDER FC C.I.C. is a registered Community Interest Company (CIC) established in April
2022 and officially registered in 2023. Our governance framework ensures that the
organisation operates transparently, responsibly, and in alignment with its mission to foster
community cohesion, wellbeing, and inclusion through football and social initiatives.

2. Board of Directors

The Board of Directors provides strategic leadership, oversight, and accountability. The
Board is responsible for setting organisational objectives, approving budgets, monitoring
performance, and ensuring compliance with legal and regulatory requirements.

Current Board Members:

Emmanuel Muzang, President — Software Engineer, Project Manager, Chair
Elvis Kufoin, Director — Civil Engineer

Emmanuel Odine Namoango, Director — Civil Servant & IT Professional
Evans Agwe Fortu, Director — Life Coach

Kelly Fogwe Tayim, Director — Accountant

3. Executive Leadership Team

President: Emmanuel Muzang

Vice President: Elvis Kufoin
Secretary General: Mickel Fonsah
Financial Secretary: Eric Yella
Social Secretary: Abuengmoh Goden
Chief Whip: Richard Tayim
Coach:Mbah Manga

4. Patrons and Matrons

CAMDER FC C.1.C. benefits from the guidance and support of respected patrons and
matrons who provide advice, advocacy, and community engagement support to strengthen
our mission and visibility.
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5. Governance Practices

Decision Making: All major decisions are taken collectively by the Executive team in
consultation with the Board of Directors, with clear minutes recorded for
accountability.

Conflict of Interest: The organisation maintains a Conflict of Interest Policy to
ensure transparency and integrity in all decision-making.

Policies & Procedures: CAMDER FC C.1.C. operates with comprehensive policies
covering Health & Safety, Data Protection, Financial Management, VVolunteer
Management, Code of Conduct, and Community Engagement.

Monitoring & Evaluation: The Board regularly reviews operational performance,
project outcomes, and financial accounts to ensure alignment with organisational
objectives.

Stakeholder Engagement: CAMDER FC actively engages members, volunteers,
community partners, and civic leaders to inform decisions and maintain community
trust.

6. Compliance & Accountability

CAMDER FC C.1.C. complies with all statutory and regulatory requirements applicable to a
Community Interest Company in England, including company law, charity obligations
(where applicable), and funding compliance. Annual accounts are prepared, reviewed, and
submitted to the relevant authorities, ensuring full transparency and accountability.

7. Review
This governance statement is reviewed annually to ensure continued relevance, effectiveness,
and adherence to best practices in organisational governance.

Approved by:
Emmanuel Muzang
President, CAMDER FC C.I.C.
Date: 04/03/2025
Signature:




